[image: image1.jpg]YV

WESTERN AUSTRALIAN
LOCAL GOVERNMENT ASSOCIATION




[image: image2.jpg]Zag LINKING

=/ Gouncils &
= Communities



Western Australian Local Government Association
Linking Councils & Communities

Memorandum of Agreement
Telecommunications Enhancement

Internet Gateway Machine 
Internet Connectivity Assistance

26 May 2004
Western Australian Local Government Association
Linking Councils & Communities Program

Document Details

	Project Owner
	Western Australian Local Government Association

	Project Name
	Linking Councils & Communities

	Reference
	DEV0004

	Document Title
	Memorandum of Agreement

	Document Subtitle
	LCC – Telecommunications Implementation

	Document Author
	Kieran McCluskey

	Document Number
	1

	Document Version
	1

	Version Date
	26 May 2004

	Document File Name
	r:\development\linking councils & communities\sub-project education & training\issues {dev0004}\moa\telco - subproject\telco-subproject_moa-template.dot

	Template Name
	Normal.dot

	Print Date
	Thursday, 28 April 2005


Document History & Authorisation

	Issue
	Rev.
	Distribution
	Qty
	Date
	Reviewed
	Authorised

	0
	1
	Draft
	1
	17 March 2004
	
	

	1
	0
	Council
	1
	16 April 2004
	AL
	AL

	1
	1
	Council
	1
	26 May 2004
	
	AL

	
	
	
	
	
	
	

	
	
	
	
	
	
	


………………………,,,,………….  Authorised


/    /04

Date
…………………………………….  Reviewed


/    /04

Date
Western Australia Local Government Association (the Association)
”Linking Councils & Communities”
Copyright ( 2005
All Rights Reserved
This document is the property of the Association and may not be copied, transmitted
or reproduced by any means without the written permission of the Association
(Template:  Template_MOA_II.dot dated 23 July 2002)

Contents


41.2
Background


41.3
Purpose


41.4
Scope of the MOA


41.4.1
Deliverables


51.5
Intentions of the Parties


51.6
Obligations & Commitments of the Parties


51.6.1
Local Government


51.6.2
Association


61.7
Confidentiality


61.8
Termination


61.9
Dispute Resolution


61.10
Authority to Bind




1 Memorandum of Agreement

The parties to this Memorandum of Agreement are:

Linking Councils & Communities (LCC) Program, Western Australian Local Government Association, having its principal offices at 15 Altona Street, West Perth, WA 6005 (herein referred to as “the Association);

and; 

<Council Name>, having its principal offices at <Address> (herein referred to as the “Local Government”)
1.1 Definitions

· “IP” means intellectual property
· “ISP” Internet Service Provider
· “Local Government” means the City of <Council Name>
· “LCC Program” means the Linking Councils & Communities Program
· “MOA” means this Memorandum of Agreement, and any modifications that may be mutually agreed upon

·  “Parties” means the Linking Councils & Communities Program and the Local Government
· “NTN” means the Federal Government’s Networking the Nation grant funding program
1.2 Background

Based on a strategic framework, the Association has been successful in securing a grant from the Commonwealth Networking the Nation (NTN) program to assist Local Governments in WA develop online service capabilities in a strategic, co-ordinated and cost effective manner.  The Linking Councils & Communities (LCC) Program has been established to use NTN funding further develop and implement this strategic framework.

1.3 Purpose

The purpose of this MOA is to identify the obligations and commitments of each party to work cooperatively towards improving access by Local Governments to affordable secure telecommunications (Internet) infrastructure.

1.4 Scope of the MOA

This MOA covers participation in and implementation of the services provided by the Telecommunication project area of the LCC Program.

1.4.1 Deliverables

The deliverables to be provided by the LCC Program under this MOA are:

· Configuration, remote installation assistance, and ongoing administration of Managed Internet Gateway Machine

· Access to online User and email configuration interface for any number of Council staff

· Virus scanning of all inbound and outbound emails (subject to configuration)

· Internet Usage reporting tools
· Assistance with the selection of appropriate internet connectivity (carrier service and ISP service)
1.5 Intentions of the Parties

The Parties intend to work together, in good faith to achieve the outcomes and deliverables of the program areas outlined above, and other matters as agreed between the Parties, from time to time.

1.6 Obligations & Commitments of the Parties

The parties to this MOA acknowledge the following obligations and commitments:

1.6.1 Local Government

The Local Government:

· Endorses the objectives of the LCC Program

· Shall work with the Association to deliver the Program in accordance with the objectives of this MOA

· Shall make available the resources and knowledge necessary to achieve the objectives of this MOA
· Shall commit appropriate staff time and resources to participate and implement the deliverables as defined in this MOA

· Agrees to pay the System Administration Fee
· Agrees to assume responsibility for the carrier fee
· Agrees to assume responsibility for the ISP fee

· Agrees to pay the cost of any gateway hardware required for any additional sites above and beyond the one (1) site allowed for under the allocated project funding

· Upon acceptance/commissioning of the gateway, the gateway will become the asset of the Council, and Council will assume responsibility for the asset (except for the services covered in section 1.4.1)

1.6.2 Association

The Association:

· Endorses the objectives of the LCC Program
· Shall make available to the Local Government, the resources and knowledge necessary to further the outcomes and deliverables of this MOA

· Shall work with the Local Government to deliver the Program in accordance with the objectives of this MOA
· Shall coordinate the project management of the implementation of online services between the Council and other Local Governments and agencies within WA who commit to the program

· Shall manage any contracts and third party agreements necessary to provide the objectives and deliverables as defined in this MOA.

· Agrees to provide one (1) gateway to the Council allocated from project funding resources

1.7 Confidentiality

The Parties agree to keep confidential and not to disclose, communicate or divulge to anyone any confidential information received through or for the purposes of this MOA.

1.8 Termination

Either party may terminate this MOA, by providing to the other party, three (3) months notice in writing.

1.9 Dispute Resolution

In the event of any dispute arising out of or in relation to the obligations of the Parties or a breach thereof, the Parties agree to try, in good faith, to settle the dispute by mediation.

1.10 Authority to Bind

This MOA does not create the relationship of either a partnership, or that of principal and agent, and neither of the Parties has the power or authority to bind the other including, without limitation, any power or authority to incur any liability or expense on behalf of the other, without it’s prior written consent except for any commitment as outlined in Schedule 1 – Fee.

Signed for and on behalf of 
<Council Name>
Name: _____________________

Position:____________________

Signature: __________________

Dated: _____________________

Signed for and on behalf of WA Local Government Association
Name:_____________________

Position: ___________________

Signature: __________________

Dated: _____________________

Appendix A : Schedule 1 – Fees
The provision of a single Internet Gateway Machine is subsidised by the  Networking the Nation grant funding.  Additional Gateway Machines can be purchased from the LCC program by the Local Government at cost, and included within the system administration fee on a per unit basis.
	Item
	Detail

	Council Name
	<Council Name>

	Cost of Project Funded Gateway Machine

	$

	Number of Additional Gateway Machines @ $3000 each (plus GST) including configuration and remote installation assistance
	

	Additional Gateway Machine Costs
	$

	Initial (Upfront) Cost
	$


Following this, a fee, (billable annually or bi-annually in advance) will be payable by the Council on the following basis:

	Item
	Detail

	Monthly System Administration Fee
	$55 plus GST per month (per gateway)

	Central Mail Services Fee
	$20 plus GST per month (per Council)

(Westnet ISP customers exempt as covered by ISP offering)

	Date First Service Fee Due
	1 July yyyy

	Annual Payment Amount
	


Signed for and on behalf of 
<Council Name>
Name: _____________________

Position:____________________

Signature: __________________

Dated: _____________________

Signed for and on behalf of WA Local Government Association

Name: _____________________

Position: ___________________

Signature: __________________

Dated: _____________________
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